Hi there. Welcome to the USQ Project Management Framework course.

Project management is frequently used at USQ, 
1. To bring about desired institutional change
1. As a tool to manage and achieve the outcomes of grants we receive funding for
1. Or as a way of improving aspects of the University environment for staff and students.

[bookmark: _GoBack]…Because project management is used so frequently in universities there is a good chance that each of us will one day be involved in a project.

We have developed a Project Management Framework as one way of ensuring the quality of projects at USQ. It can be used by anyone who is currently part of a project team, or who will be undertaking a significant project role in the near future.  

Participating in this training course will provide you with the opportunity to learn about and apply the USQ project management framework. You will also be able to examine key dimensions of the project management process. You can apply these to your own project context, or use the real-world scenarios provided in the course. 

We hope that you find your participation in the USQ Project Management Framework course a rewarding experience and we welcome any feedback you may have. 

